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AR / [ 1] 25X1

Abten

Audds
Your Nisrateh

1. I bave just learned that dus to coertain heedquarters tschnioslities &
dispateh sddressed Lo you seme aix weeks ago still has not been sent off. [t was
written to asimowledge your above dispatch which, incidentally, 1s ihe last one
ws have recelved, and what I wrots eo long ago is now somswhet out of date, -
¥evertheless, 80 far as we imow the situation has not changed radically an: shall
DOW repsat more or less what I sald themj 1 also reguest that you send to ths
office neriodic revurts-—not less than once & sgnth--to Xeep us abread of what
you are doing,

2. In the abwencs of | |the above ssationc: dispateh, with one
eony of esch sitachment, wes directed to my attentien, and I was hapyy to lemrn
that desplte the dlfficultles emcountered in establishing yourself you are saking
steady mrogress. Your sudit of Hemdquarters,[ | together xith your recommenda- 25X
tions and reqmaests for further agtion, sddressei to the Comutrollsr, will 25X1
start the wheals roliing. In die gourss we shall expec: to recaive cories of the
“inanes Jffice's report on action taken,

3. ¥e note that there havy basan a ¢ @ _in the original thinking, which in-
visioned 8 osatrsel finanees office in th » gocounts would Lo sent for
administrative aniltwe=and Fizal sailt that now accounts srs to be laft

in the seversl largs statious, where the final zuiit will b: wade. I hav: Jiscussed
this matter with the Flnance idvision hers and aithough definite ;lans are still

in the - and the ‘inance “ivision ismsalting as antieipaied report fros the
Compiroller I gather that the Comotroller's sarlisr plans for the estebliish-
ment ef the inance organisation ars Lo b: somewhat altered, to fit mors exactly

tha sltersd reqiirsments of the]  prysnisation itself. In any svent, with your
headquarters estatlished nearbty you will eajey relotively sasy access to tha
saveral stations and we havs mo doubt that you will be atle 0 adjust your fanctioun

to the fipanelal uion of HAC ar 4t ewolves., Ver; shortly, also, you will
nave the benefit of advige and guldsnce, ami at this distance certzinly
I woulc not presume to offer other counsel. Toultless you k%w that his trevel
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schedule waz delayed by his illness, but I am glad t0 report that he has now re-
covered and is on his way.

. k. TYour tight staff situation, however, is onec on whioh you sust fall back

\\ on Teshington headguarters for halp, and befors now you will hav: beem relisved to
some extant by the arrival of | | ¥ are now in process of 25X1A
sending out %0 you anothar junior and a clerk-steno, and will cable conocerning
their status in the next feow days.

S. Heretofore correspondence bwtween your offic. and this e not foilowed
25X1 ‘the procedurss preseribed Ly| l and we are now advised that it
should conform. It is understood that by abllising those establishsd channels
for ordins 'y audit correspondence we shall in no way vidate the intont of pars-
graphs L and 5 of the *Memorandum of Jnderstanding® dated 19 Msreh 1753, In
the fatur:, therefore, ordinary dispstohes to you will be aiiressed in the manner
of this communication, and you w»ill address this office as follows:

TO s Chiel, FT
AT TEE i Chiaf, | 2oK1A
FaoM : Senior “epresentative, L 25X1A

SIBLLCT 2 emeralt Audit

Your advices Lo us should be signed in paeudonym and any sttachments, sach as

25X1 those mentionad in your dispatch (which wars actually forwarded by

subsequent mail), should aleo refer Lo names by pseadonym and should be forwarded

with covering dispateh. 25X1A
25X1A The only exceptlons Lo this rule are as provided by |

]
l wayl whers you may use the special indicator| | Thie indicator 25X1A
has been established for use in dirsct miil correspondencs between yourself and
the Avditor=in-Chiaf. Pracedure for its use, shoi:d direct comwnication be
necessary (refer last phrase of paragraph L and paregrash 5 of "Memoraniim of
Ynderstanding”), is found in LRy % | ] 25X1A

6. As suggested in your closing sentances, I am surs that with the spsde 25%1A
work you have done behind you visit will afford you the epportunity to
tie up any loosa ends,

7. %e are also settling up a special cable indicator, and will advise you
ar to itz use shortly.
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25X1A

STB:map
(10 August 1953)
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